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Why is our Air Force weak?   
Study  by Heritage Foundation that our Air Force has severe issues that reveal it is not up to basic standards.
I am shocked that my Air Force is described as weak by the conservative Heritage Foundation.  If true, what happened?  
The report concludes that we are weak because " The Air Force’s readiness has hit new lows due to pilot shortages, low flying hours, and aging aircraft."
Additionally, the Air Force must support an unsustainable number of aircraft with similar tactical missions.  Her tactical aircraft inventory now includes the F-16, F-15, U-22, F-31 and F-35.  Each system has a large inventory for spare parts and engines.  Each system has a separate maintenance crews.  Competent replacements for retiring senior systems experts are extremely difficult to support.  Maintenance specialists who wish to transfer must identify their qualified replacements.  
Defense contractors must step up to support the systems they sell to the Air Force, especially when the reduce our limited qualified staff when they hire our highly trained Air Force specialists and reduce the number of our well trained staff from our Air Force.
In regard to our Air Forces' Space Command, aka Space Force, limited assets and little public knowledge of it's offensive and defensive weapons systems adds to the uncertainty of its actual capabilities.  It is generally acknowledged that the Space Force needs more funding.  These are not easy times to get major funding boosts when our budgets are tight and budgets may shrink in the future.
The Air Force, IMO, is in deep trouble if additional funding is not available in the future. Our Air Force has many challenging systems and personnel gaps that will keep us weak until these challenges are successfully met.   Hope that my pessimism is off the mark.
===========================================================
Air Force Strength Now ‘Very Weak,’ Heritage Foundation Report Says
Oct. 18, 2022 | By Greg Hadley, Air Force Magazine
[bookmark: _GoBack]The Air Force’s readiness has hit new lows due to pilot shortages, low flying hours, and aging aircraft, the Heritage Foundation’s 2023 Index of U.S. Military Strength found—leading the conservative think tank to give the service its lowest possible rating of “very weak.”
The Space Force, meanwhile, still needs more assets to cope with rapid growth in the domain, the report found. That, coupled with a lack of publicly known offensive and defensive weapons systems and capabilities, led to a rating of “weak” for the second year in a row.
Overall, the U.S. military’s strength was rated as “weak” on a five-point scale of very weak to very strong, the lowest score Heritage has given the military since it began the index in 2015. Of the individual services, the Air Force scored the lowest, with only the Marine Corps and the overall nuclear enterprise getting ratings of “strong.”
“The common theme across the services and the U.S. nuclear enterprise is one of force degradation caused by many years of underinvestment, poor execution of modernization programs, and the negative effects of budget sequestration (cuts in funding) on readiness and capacity in spite of repeated efforts by Congress to provide relief from low budget ceilings imposed by the Budget Control Act of 2011,” the index’s executive summary states.
Air Force
In Heritage’s inaugural 2015 index, the Air Force was the only service given a rating of “strong,” buoyed by positive marks in capacity and readiness.
For many years, the service maintained at least a “marginal” rating. That changed in the 2022 index as a continued decline in readiness led to its first-ever “weak” assessment, even as capacity and capability were still judged to be “marginal.”
That trend continued in the latest report, with capacity and capability holding steady but readiness declining even further in the authors’ eyes.
“​​Like a three legged stool, success or failure is determined by the weakest leg,” senior research fellow John Venable, a 25-year Air Force veteran, wrote in explaining the overall “very weak” grade.
Specifically, Venable cited the Air Force’s failure to reverse shortages of both pilots and flying time for those pilots.
“The summer of 2022 should have found the Air Force all but fully recovered from the effects of COVID-19. Readiness levels as measured by operational sortie rates and flying hours should have been well above the historic lows reached during the pandemic; instead, they have grown only marginally,” Venable wrote. “The service’s ability (or willingness) to fund and then generate sorties and flying hours for training has now spiraled well below the hollow-force days of the Carter administration with equally dismal readiness levels.”
The index cites the average flying hours per month for fighter pilots, which increased from 8.7 to 10 between 2020 and 2021, but is still well below prior years.
Broadly speaking, flying hours actually declined across the board from 2020 to 2021, according to Air Force data previously provided to Air & Space Forces Magazine, as airlift, bomber, and tanker pilots all got less time in the air.
Air Force leaders have acknowledged fewer flying hours for pilots is a problem. At a Heritage Foundation event in June, Air Force Secretary Frank Kendall said he was “not happy with where we are” and noted the decline began with budget sequestration in 2011.
The Heritage index argued that “the current generation of fighter pilots, those who have been actively flying for the last seven years, has never experienced a healthy rate of operational flying.”
“Those numbers are so low in a high-performance fighter that pilot competence levels drop to the point where even excellent pilots begin to question their execution of very basic tasks and where the execution of complex mission tasks can become overwhelming,” Venable wrote.
The amount of flying hours is not the only issue that is hurting readiness. With mission capable rates declining, and fleets getting older, the overall numbers of combat-capable aircraft ready to rapidly deploy indicate the Air Force would “struggle to respond to a regional contingency, much less hold the readiness levels, competence, and confidence levels required to square off against a peer competitor,” Venable wrote. From a personnel standpoint, the service has yet to close a persistent shortage of pilots.
Space Force
The Heritage report praised the Space Force’s integration of units and assets from across the Department of Defense since its founding and the importance of the GPS satellite constellation. But analysts argued that the young service has yet to show improvement in capacity, capability, or readiness, giving each category a rating of “weak.”
In particular, the report dings the Space Force’s space situational awareness capabilities and capacity, warning that as private industry and other state actors build out their presence in space, the service will be challenged to keep track of bad actors.
When it comes to defensive and offensive weapon systems, the report acknowledged that it is limited because so many of the Space Force’s capabilities remain classified. But based on publicly available information, “there is little evidence that [the Space Force] is ready for the threat envisioned by Congress when it authorized creation of the Space Force,” the report states.
